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PACKAGING REBRAND FOR
CAL POLY CREAMERY
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A BIT
ABOUT ME
Hi! I’m Lauren. I am a third-year
Graphic Communication major with a
concentration in Graphics for Packaging.
After graduating in Spring 2022, I will
be earning my Masters in Marketing at
Vanderbilt University.
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ABSTRACT
My senior project is a packaging rebrand for Cal Poly
Creamery. The project consists of redesigning the ice
cream packaging and logo, and creating marketing
collateral, such as stickers and posters, to increase
brand awareness.
This project was a lot of fun because I got to apply all
of my GrC skills into this project. In addition, this is
the first time I’ve created, planned, and executed a
project from start to finish. Throughout the quarter,
I tracked my progress and made the appropriate
changes to ensure that I complete the project within
the 10-week deadline.

IRB
STATEMENT
The project is not systematic investigations. It will
not collect data from Cal Poly students or employees
as subjects. It does not attempt to answer research
questions. Therefore, this project does not need
to be reviewed by the California Polytechnic State
University Institutional Review Board.
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PROBLEM
STATEMENT

CURRENT STATE

The Cal Poly Creamery has been around
since 1903, where students “learn by doing”
by making and selling high-quality dairy
products. The dairy products are available for
sale on campus, in certain San Luis Obispo
stores, and in nearby towns. The products
include cheeses, ice cream, and milk. With
such high-quality products, the branding and
packaging should reflect those aspects.
First, the current packaging for both the ice
cream and cheese is basic, not aesthetically
pleasing, and doesn’t fit the price or quality of
the product. Second, the Creamery is not welladvertised on campus. For instance, the signs
around campus to advertise the Friday DriveThrus are hand drawn and not very visible.
Lastly, the current logo has a lot of different
components going on, so by simplifying the
design, it will help with brand recognition.
Therefore, this project is purposed to increase
sales and brand awareness for the Cal Poly
Creamery by rebranding the packaging,
designing posters and stickers, and simplifying
the current logo. And what better way to do
that than have another fellow Cal Poly student
work on this project that is already showcasing
Cal Poly’s “Learn By Doing” motto through
students’ work at the Creamery.
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LEARNING
OBJECTIVES
MANAGEMENT
• This project has a lot of components to it, from design,
branding, print, and marketing, so it will be different to
manage this project from start to finish.
• To monitor this project, I will create checklists to stay on track
with the assignments and milestones and schedule my time
carefully to ensure that I complete the project on time.

DESIGN

PROJECT
SCOPE
The deliverables, which are the personas,
stickers, posters, ice cream labels, updated
style guide, redesigned logo, and surveys,
should all be included in the project. First,
an assortment of marketing collateral will
be designed and printed (sticker, poster).
Second, new packaging designs for the ice
cream will be designed and printed. Lastly,
the current logo will be redesigned to fit
the new branding guidelines. All these
deliverables will keep the target market in
mind, which will be defined through the
creation of 3–6 personas.
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• All the designs will follow the same branding guidelines so
that it’s clear that they all belong together and are delivering
the same message.
• Organize the colors and typefaces together so that I’m
consistent throughout all the design aspects.
• I will send out surveys for the various designs to see what
colors, typefaces, and designs people like the best.

APPLICATION
• One of my goals is to apply all my GrC knowledge to this
project. This is the perfect project to do this because there are
many different components that are involved.
• By completing this project, it allows me to apply Cal Poly’s
“learn by doing” motto, which will help me as I continue with
my schooling and career.
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LIMITATIONS
& RISKS

PROJECT
ASSUMPTIONS

TIME

I don’t know who the target audience is.

• There is a limited time frame to accomplish all the
deliverables, while maintaining the high standards that I set
for myself.

• I will need to spend enough time on researching the target
market so that I can create these personas.

PROJECT GUIDELINES/INDEPENDENCE
• This is probably the first big project that I’ve worked on where
I’m the one coming up with the concept and deliverables.
This is a lot of pressure and work on my part because I’m the
one solely responsible for the finished product.

SKILLS
• Even though I’m concentrating in packaging, I don’t have
much packaging experience so it will be a lot of learning
as I go. Currently, I’m taking Packaging Fundamentals and
Consumer Packaging, so I plan on applying the knowledge
from those classes to my project.

• I will need to ensure that they are as accurate as possible
because my entire project is based on appealing to the
audience.

I don’t know what the new branding guidelines
should be, like how similar or different I want them
to be from the current one.
• I need to identify the colors and typefaces as soon as possible
because I can’t really design any of the marketing collateral,
logo, or packaging.

I don’t know where the current signs are placed on
campus to direct people to the drive-thru.

BUDGET

• I will probably drive around campus to see where the current
signs are and what they look like.

• I’m not sure how the printing component of my project will
work or how much each deliverable will cost to print (i.e.
getting the packaging labels, posters, and stickers printed).

• I will look at a campus map to see the entrances that people
might be coming rom so I know where the signs should be
placed.
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RESOURCE 1
CITATION:
Packaging World. (2018, May 28). Ice Cream Packs from Concept
to Creation. Retrieved from: https://www.packworld.com/
design/materials-containers/article/13375162/icecreampacks-from-concept to-creation

SUMMARY:

THE
RESEARCH
Through my background research, I
found 10 different resources that helped
me throughout my project. The various
resources gave insight on topics like
user experience, similar products, and
possible challenges and solutions.

14

This webpage outlines what it takes to design an amazing
package that will catch consumers’ eyes on the shelves. When
Southeastern Grocers (SEG) rebranded their ice cream, they
found that “ice cream is all about flavor and appetite appeal…
Blue, black, and brown colors dominate the brands and freezer
case, so we had to find a way to differentiate SEG’s packaging
to stand apart.” I found this interesting because obviously
Cal Poly’s ice cream should stand out on the freezer shelves;
however, blue, black, and brown designs could make it blend
in with the other ice cream brands. So, for these new designs,
I’ll probably try to stay away from those basic colors so that Cal
Poly’s ice cream pops on the shelves.

STRENGTH:

WEAKNESS:

• Importance of packaging
standing out on the shelves.

• Design needs to stand out in
a good way.

• I will go to the stores to see
what ice cream products
look like in the freezer so I
can design a package that
will draw consumers in and
stand out from the typical
ice cream package.

• For example, people can
either see the fact that
the ice cream is made by
students as a good or bad
thing. Keeping that in mind,
I’ll incorporate this fact into
the design due to SLO being
a college town, so people
love to support the students.
15

RESOURCE 2
CITATION:
Forbes. (2018, February 2). Why Creating Buyer Personas is so
Important in Branding. Retrieved from: https://www.forbes.
com/sites/theyec/2018/02/02/why-creating-buyerpersonas- isso-important-in-branding/?sh=33fcd1fa512c

GANTT CHART
& WBS

SUMMARY:
This webpage outlines the importance of creating a persona
to successfully brand a product or service. When you know
who your ideal customer is, you will be able to target your
specific audience much better than if you were targeting a
nameless and faceless audience. The article suggests creating
3–6 distinct personas to represent your target audience. This is
very important to consider while creating personas for Cal Poly
Creamery, due to the broader customer-base for the business.
Although personas might seem tedious to create, it will save
money and time in the long run. Nobody likes to work hard on
a project, only for it to miss the mark due to not knowing the
target market.

STRENGTH:

WEAKNESS:

• It’s okay to have multiple
personas so you don’t leave
out anyone in your target
audience.

• Figured out how to break
up the different segments
to create the different
personas.

• This is extremely helpful
because I was wondering
how I would make a single
persona to fit the entire
target market.

• There’s a wide range for the
target audience, so I’ll need
to figure out how to separate
them. To do this, I will take
a closer look at the product
and see what types of people
it’s catered towards.
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VOICE OF THE
CUSTOMER
SURVEY
The purpose of this survey was to gain a better understanding
of the target market. Some of the questions that were asked had
to do with the Friday Drive-Thru, and opinions regarding the
current logo and packaging. There were 220 survey responses
that I used to help me throughout my project.

PERSONAS

The personas have
been broken up into
three segments: college
student, young adult,
and parent. I wanted to
design these personas
as soon as possible
because it gave me a
better idea of who the
target audience was.

SURVEY RESULTS:
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LOGO
DESIGN
My design process consists of creating multiple
artboards and simply designing random graphics
that might make it into the final design.
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REDESIGNED
LOGO
Here, is the redesigned logo. I wanted to simplify the
current logo, but I did keep some of the components
from the old logo. For instance, I knew I wanted to
keep the cow graphic and “local, handmade, learn
by doing” phrases.
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CAL POLY CREAMERY BRAND STYLE GUIDE
LOGO

COLOR
Primary

HEX #231F20
CMYK 0, 0, 0, 100
RGB 35, 31, 32

HEX #5CB8B2
CMYK 54, 0, 27, 0
RGB 92, 184, 178

HEX #EAC0C0
CMYK 7, 27,16, 0
RGB 233, 192, 191

HEX #F6DF8E
CMYK 4, 9, 53, 0
RGB 246, 223, 142

HEX #DEB887
CMYK 13, 27, 51, 0
RGB 222, 184, 135

HEX #CEA681
CMYK 20, 35, 52, 0
RGB 206, 166, 129

HEX #D1E2F5
CMYK 16, 5, 0, 0
RGB 209, 226, 245

HEX #C4DF9B
CMYK 25, 0, 50, 0
RGB 196, 223, 155

Secondary

STYLE
GUIDE
The style guide includes the updated
logo, primary and secondary colors, and
typefaces. The purpose of this brand style
guide is to ensure uniformity throughout
the various design components.

TYPOGRAPHY

Corner Store JF

abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
0123456789

Utopia Std Regular
abcdefghijklmnopqrstuvwxyz
ABCDEFGHIJKLMNOPQRSTUVWXYZ
0123456789
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PACKAGING
DESIGN

It took me a while to figure out the style I was going for in the
design. I wanted to go for a simple look, while still paying
attention to the survey results.

Here, are the various artboards where I
brainstormed ideas for the new ice cream labels.
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REDESIGNED
PACKAGING
After going through many different
design variations, I finally landed on
a design that I liked. I designed the
packaging in Illustrator. Then, I used
Photoshop to create the mockups.
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STICKER
DESIGN
Here, are the three different stickers that I designed.
The cow sticker is a fun, playful sticker. The black
outline portrays the dieline. The next sticker is a
simple circle-cut sticker of the redesigned logo.
Lastly, the rectangular sticker is a design iteration for
the logo that was not chosen; however, I still really
wanted to utilize the design.
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FILE PREP &
PRINT PROCESS
I prepped the files, creating dieline and artwork pdf
files with the appropriate layers and registration
marks. After prepping these files, I got the stickers
and packaging labels printed on-campus at UGS.
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POSTER
DESIGN

Here, are the various artboards where I
brainstormed ideas for the poster design. These
were originally going to be wayfinding signs;
however, due to time, I designed a simple flyer.

Cruise on by to

BUILDING 18A
EVERY FRIDAY
12pm to 4pm
Cash | Credit | Check

@calpolycreamery
@calpolycreameryslo

I finally decided on a design that I liked. The inspiration behind
the design was a retro drive-thru. This design inspiration can
be seen through the drive-thru sign shape and the ice cream
sundae graphic, which was found on vecteezy.com. After
designing the flyer, I printed it at home on an inkjet printer.
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THINGS THAT
WENT WELL
TIME MANAGEMENT

PROJECT
REFLECTION
As my senior project comes to a close,
it is important to analyze what went
well and what I could’ve done better.
Working on this project has shown me
the importance of project planning
and management, especially since I
planned, executed, and completed this
project from start to finish. Overall, this
project was a lot of fun to complete, and
I enjoyed being able to apply my GrC
knowledge to one big project.
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• Prior to this project, I had never proposed and executed
a project from start to finish. Typically, the projects that
I have completed have been written out for me, where I
just need to complete the tasks, versus coming up with
a project and its deliverables. The Gantt Chart and Work
Breakdown Strucuture were both extremely helpful when it
came to staying on track for my project, due to the multiple
components and project deliverables.

DESIGN
• With all the different design components involved in the
project deliverables, I feel like I did a good job ensuring that
the designs are cohesive and follow the revised branding
guidelines. One of the weeks, I did get burnt out in the
design process, simply because that week was full of design
homework and nothing else. I think that was difficult for
me because I do love to design; however, I also like doing
technical homework too. Luckily, I was able to get over that
design block and ended up designing the packaging and
stickers that same week.

APPLYING GRC KNOWLEDGE
• Throughout this whole project, I was able to apply the
knowledge that I have been learning over the past two years
through my GrC classes. This project was unique because I
used all sorts of GrC knowledge to complete the project. For
instance, I file prepped the stickers and labels, with the help
of Elyse, one of the UGS managers, and my past file prepping
knowledge through GrC 377.
33

WHAT COULD’VE
GONE BETTER

WORKS
CITED

RECEIVING FEEDBACK

Packaging World. (2018, May 28). Ice Cream Packs from Concept
to Creation. Retrieved from: https://www.packworld.
com/design/materials-containers/article/13375162/
icecream- packs-from-concept to-creation

• Throughout the quarter, I would ask my friends and other
people around me for feedback regarding my project design.
although this feedback was good, I wish I had asked more
people for feedback to gain a wider range of feedback.

COLLABORATING WITH OTHERS
• I only met with my mentor one time this quarter. This
meeting was helpful because I bounced ideas off him;
however, I ended up switching my project a week later, so
those ideas were no longer relevant. I should’ve gone to
my mentor more this quarter; however, I’m one of those
people who thinks I can do things by myself without any
help. However, throughout the quarter, I did consult with
one of my friends who is also in GrC for help when it came to
designing the various deliverables. In addition, I reached out
to someone in UGS to ask about file prep. So, in some senses
I did collaborate with others; however, if I were to do this
project over again, I would definitely want to collaborate with
more people on a regular basis.
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Forbes. (2018, February 2). Why Creating Buyer Personas is
so Important in Branding. Retrieved from: https://
www.forbes.com/sites/theyec/2018/02/02/whycreating-buyerpersonas- is-so-important-inbranding/?sh=33fcd1fa512c
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